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® __ Better care together

‘ . Leicester, Leicestershire & Rutland health and social care

HEALTH AND WELLBEING BOARD: 16 March 2017

STP Update

Purpose of report

1. The purpose of this report is to update the Board on the progress of the Leicester,
Leicestershire and Rutland Sustainability and Transformation Plan (STP)

Link to the local Health and Care System

2. The draft STP for Leicester, Leicestershire and Rutland (LLR) is one of 44 plans
nationally. It shows how local services will evolve and become sustainable, in line
with the NHS'’ five year vision for better health, better patient care and improved NHS
efficiency.

Recommendation

3. The Health and Wellbeing Board is recommended to note the update on the progress
of the LLR STP.

Policy Framework and Previous Decisions

4.  Atits meeting on 6 December, the Health and Wellbeing Board agreed to take on a
role which provided additional governance arrangements for the STP to deliver
improved clarity and connection between the local place and the LLR tier with more
visibility, shaping and recognition of the wider determinants of health in all aspects of
strategic planning. This aligns with the existing responsibilities of the Health and
Wellbeing Board.

5. The Health and Wellbeing Board on 6 December also agreed to take on a ‘confirm
and challenge’ function in relation to two specific areas of the STP, community
hospital reconfiguration (excluding Rutland Memorial Hospital) and the development
of Integrated Locality Teams.

Background

6. The STP for Leicester, Leicestershire and Rutland is in draft form and is currently
going through and engagement period, expected to be completed by the end of April
2017. The slides appended to this report provide an update on the current status of
the STP.

Consultation/Patient and Public Involvement

7. An engagement plan has been drawn together, and is currently being implemented to
involve patients, the public and other stakeholders.
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Background papers

Full draft STP document is available at: www.bettercareleicester.nhs.uk

Report to the Health and Wellbeing Board on 6 December concerning the role of the Board
in delivery of the STP http://ow.ly/Zk32309HwW9h

Officer to Contact

Angela Bright:
Telephone: 01509 567733
Email: angela.bright@westleicestershireccg.nhs.uk

List of Appendices

Appendix — STP Update (presentation)

Relevant Impact Assessments

Equality and Human Rights Implications

8. Impact Assessments are carried out for all programmes and projects undertaken
within the STP programme.

Partnership Working and associated issues

9. STP is the strategic platform requiring Health and Social Care systems to work
together. The STP footprint involves both Leicester City and Rutland County
Councils. The three Leicestershire and Rutland Commissioning Groups, and three
healthcare providers, as well as NHS England.
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